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[MnibeBu mpenmera

Cruname 3Hama W CIOCOOHOCTH 3a CaMOCTallaH KPUTHYKH
MPHUCTYN MpoOIeMUMa yIpaBJbamka, OJTydnBamkba U JTUACPCTBA
y OpraHu3anujamMa Yy HOPMAJIWHUM TOCIOBHHM YCIOBHMAa U
yCIOBUMA KPHU3HMX M YyONIITE BaHPEIHUX CHUTYaIHja.
OBnamaBame MeTOJAaMa W TEXHHKaMa 3a TPOJeKTOBAHkE
opraHusaiigje, CTpyKkType, mpoieca 1 MeTojia KBaHTU(HKAIIH]je
pusnka U nmomohw y oryunBamy. CHCTEMCKO caryieJJaBame
MPaBHUX, OPraHU3aIMOHUX, (UHAHCHJCKHX W TEXHOJIOUIKUX
acrekara.

Hcexon n3yuaBama

CryneHntu ce ocmnoco0spaBajy ce Ja CaMOCTATHO M THUMCKH
pa3yMejy OCHOBHE NMPHHIMUIIE MPOLeca YIpaBibakba PU3HIINMA
U yJIOTY OBOT IpoIleca Y KOPIIOOPATUBHOM CEKTOPY, 3aTUM Ja
CTaBe TOJ] KOHTPOJY W/WIHM yMame W/UIU eIMMUHUILY PU3HKE
HacTaje 0/ W3BOpPa, HOCHOIAa U OOJIMKA yrpo’KaBama MPaBHOT
ouna (Kopropaiyje) M Ha Kpajy Ja yode U objacHe Kako
OpraHu3zaiigje MpuMemyjy KOHLENT ylpaBibamba PU3UIMMa Ha
CTpPATELIKOM U ONIEPaTUBHOM HUBOY U U3paJie MPOLEHY PU3HKa
3a MPABHO JIUIIE U IJIaH YIpaBJbamkba PUHIIMMA

Canpxaj u cTpyKTypa
npeaMera

Teopujcka nacmasa Tlojam um Bpcre pusuka; JpymTBeHH,
TEXHHYKO-TEXHOJIOIIKA u CKOJIOILKU aCIIEKTHU
KOPIOPAaTUBHUX pu3KKa; KibydHe MeToie Moienpama pu3uKa
U orpaHnyema Mojena pusuka; CyOjekTH KOopropaTuBHE
6e30enHoCTH; YTrpoXkaBame MpaBHOT JHIA (KoprHopainuje);
[Mpouena u xoHTposia pusmnka,; OCHOBE IMpolieca yIpaBibamba
pH3MIIMMa Ha KOPIOpaTMBHOM HHBOY; CTpaTemko u
OTIEPaTHBHO YIIPABJbahe PUBHIIIMA

NMPEJABAIbA

Henespa | Tematcka jeqununa Opoj yacoBa

1 ITojam, BpcTe M 3Ha4aj cUCTEMA 2




KopnopatuBHa 0e30eqHOCT Kao HayyHa JAWCIMILIAHA
(Teopujcko oapeheme mojMoBa 01 3HaYaja 32 KOPIMOPATUBHY
6e30e1HOCT.

[TojmoBHO onpeheme kopnopaTuBHe Oe30emHocTH, CHcTeM
KOopropaTuBHe 6e30€JHOCTH, 1I0jaM | 3Hauaj,

3aKOHCKa OCHOBa YCIIOCTaBJbakba M (PYHKIIMOHHUCAHA
KopriopaTuBHe 0e30€1HOCTH — MPaBHU OCHOB KOPIIOPAaTHUBHE
0e36eqHOCTH

CybjexTn KopriopaTuBHE 6€30€THOCTH

OcHoBHE QyHKIIM]e KOpIOpaTUBHE 0€30eTHOCTH

Be3benHocT 3amocieHnx

(Meton mpujemMa HOBUX PaJIHUKA Ca aCleKTa KOPIOPATUBHE
0e30eqHOCTH

be3benHoCHO pajHa mpoBepa KaHauaTa

[TpoakTUBHO U PEaKTHBHO y CIIpeUaBamy HACHIba Ha PATHOM
MECTY)

duznyko 06e36eheme

—

TexHuyka 3aiTura

[Mpukymbame, 3amTuTa W 0€30€THOCT TMojJaTaka |
nHpopmanmja

Hanzop 1 koHTpona y pyHKIHUjU MTPOAKTUBHOT U OTKPHBAHA
IITETHUX JIeNa

YHyTpamme ucrpare

[IpoTuBIIOKApHA 3AIITUTA

3amTHTa )KMBOTHE CpeiHa, 6€30€THOCT U 3/IpaBJbe Ha paay

3amTHTa )KMBOTHE CpeaMHA, 0€30€IHOCT U 3/IpaBJbe HA Pady

10

Yrpasibambe Kpuzama

11

[Tnanupame KOHTUHYUTETA OCIOBAkA

Mecto 1 ynora KopropaTuBHe 6e30eJHOCTH Y O0pOH MPOTUB
TEepOpU3Ma
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MCTO,Z[C U TCXHUKE MCHAIIMCHTA
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MeHalIMeHT KOPIOpaTUBHOM 0e30eIHOCTH

BEXBE

Henema

Temarcka jenuHuna

Opoj yacoBa

1

CucteM KopriopaTuBHe 0e30€JHOCTH, II0jaM | 3Ha4aj,

[IpaBHU OCHOB KOpIOpaTUBHE 0€30€THOCTH

CybjexTn KopriopaTuBHe 6€30€THOCTH

be3bemnoct pagHor Mecta - be3benHoCT 3amocieHnx
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OCHOBHU MHJHMKATOpU nepopMaHCcH

CrenuuyHOCTH KOpHOpaTuBHE 0€30€THOCTH y 3aBUCHOCTH
OJ1 ICIaTHOCTH
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Komnanujacka Matpuia pusmuka




8 «31aTHA MpaBHIIa» KOpIopaTHBHE 6€30€AHOCTH 2
EKOHOMCKH acIleKTH KoprnopaTtuBHe 0e30eTHOCTH 2

10 anaBJLaH,§ pu3UIIIMa y BHUCOKOTEXHOJIOIIKUM 2
KopIioparujama

OO6nuuu n3Bohema HacTaBe

npeaBama U BexOe

Hauun ollcHhUBamkHa Ha
MpeIMETY

AKTUBHOCT Y TOKY IIpeJaBama 5
npakTU4Ha HacTaBa 10
ycMmenu uent 30
npe3eHTanuja 5

ecej 50
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HNCIIMTHA ITMTABBA

Teopujcko onpeheme mojMoBa 0] 3Ha4aja 3a KOpHopaTUBHY 6e30e1HOCT

[TojmoBHO onpeheme kopropaTuBHe 6€30€THOCTH

3Hauaj KopropaTuBHe 0€30€THOCTH

3aKOHCKa OCHOBa YCIIOCTaBJbatha M (YHKIMOHHMCAa KOPIOpaTUBHE Oe30eaHOCTH—
MIPaBHU OCHOB KOPIOpPAaTUBHE 0e30€THOCTH

Cy0jexTn KopniopatuBHe 6e30€1HOCTH - [I0jaM U MOoAesa, UHTEPHH Cy0jeKTH

Cy0jexTn KopniopatuBHe 06€30€IHOCTH - MI0jaM U Mojesa eKCTEPHU CyOjeKTH

Cybjextn kKopriopaTuBHe 6€30€THOCTH - 10jaM | To/iesia MeHaep 6e30eTHoCTH
Wnentuduxanmja u3B0pa ¥ HOCHOIA YrpoXKaBarmba MPaBHOT JINLA

VYHyTpalmy HOCHOLIM YIPOKaBama, M0JMOBHO o/ipel)ere 1 3Hauaj yHYTpallbher HOCHOLA
yrpo’kaBama, 3Hauaj M03HaBamba KaTeropyja 3amocieHux

VHyTpalmby HOCHOIM YTPOXKaBamba, HEKH Y3pOIM M3BpILEHa IITETHOT Jiea OJ CTpaHe
YHYTpAILIEEr HOCHOIIA YTPOXKaBamba

Crnospanimbi 1 KOMOWHOBAHM HOCHOIM YTpOKaBamba — KOHKYPEHIMja, 1ojaM U BPCTE
KOHKYpEHIIH]je

Wnentudukanuja obarka yrposkaBamba IPaBHOT JIMIA, OOJMIM YTpOXKaBamba HACTalU
JAPYUITBEHUM U3BOPOM YIpOXKaBamba

Kpusuuna nena

Wupycrpujcka mmnmjyHaxa

Aco1ujaHa moHaIama

MoOuHr

be30bennoct Ha pagHOM MecTy — 6e30eaHOCT 3arnocieHux - [IpoakTHBHO M PEakTHBHO Y
CIpeYaBamy HACHJba Ha PaJHOM MECTY
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be30ennoct Ha pagHOM MecTy — 6e30eIHOCT 3arnociieHnX - MeToa npujeMa HOBUX paJHUKA
ca acrekTa KoprnopaTuBHe 6e30eqHOCTH

be30ennoct Ha pagHOM MecTy — 6e30€JHOCT 3arocieHnx - 0e30eTHOCHO pajjHa MpoBepa
KaHJuaaTa

®dwusnuka 3amruta - [lojam 1 3Ha4aj pu3NUKe 3aIITUTE

duznuka 3amrTuTa - [lojaMm 1 OCHOBHE JIeTaTHOCTH cyx0e (uzmukor ooe3oehema
HyxHu npenycinoBu 3a GyHKIHOHHCAkE ciyx0e ¢pusnukor ooe3oehema

Opranuzannonu odnunm ciyxoe ¢usunukor ooezdehema - Concreena COO
Onpenespyjyhu unHrOIM y n300py opranuzanuoHor oomanka COO

[Tojam TexHMYKE 3aIITUTE (MEXaHUYKA U EJIEKTPOHCKA 3aIlITHTA)

Bpcre enextpoHcke 3amrure

WHTerpucany CUCTEMHU €IEKTPOHCKE 3allTHTE

VYpehaju 3a yHUIITaBamkbe JOKYMEHATa, ONTHYKUX M MAarHETHUX Meauja

[Tpukymbame, IpoBepa, 3aTHTa U 0e30eJHOCT MoJaTaka U uHpopMalmja

Cuctem nocnosuux nHpopmanuja (Ilojam n HameHa)

Hauunu npukyrnseama nojaraka 1 uHpopmarmja

ConmjanHu MHXEHEPUHT

YHyTpauime ucrpare

be30enHoCT U 37paBibe HA pagy — 3aKOHCKU OKBHP

Ob6aBe3e nocnoaBIa y Be3u ca 6e36eanomhy u 31paBjbeM Ha pafy, [IpaBa 3amocieHux y
Be3u ca Oe36enHoUIhy U 37]paBibEM HaA paLy

[TpuHIIMTIN IpeBEHTUBE Y Be3U ca 6e30eanomhy 1 3/7paBbeM Ha pamy

OpranuzoBame 1nocioBa 6e30€JHOCTH U 3paBjba HA PaTy

OpranusoBame 1mociioBa 0e30€IHOCTH W 3/paBjba Ha paay — Jjuie 3a 0e30emHoCT U
3[IpaBJb€ HA Pajy — MPEACTABHUK 3aMI0CICHHX 3a 0e30€IHOCT U 3/IpaBjbe Ha pay - ylpaBa
3a 6e30€AHOCT U 37paBJbe Ha pary

V3pouu MHIOMIEHATa KOjU ce MojaBibyjy — McTpara uHuuzaenata - OyHaaMmeHTalHa
npaBmwia XCE, be3bennocHe mocere — 3Hayaj 0e30€AHOCHUX TMOceTa — KOPUCTH O]
nporpama 0e30eJHOCHUX IoceTa

AHanu3za pu3MKa pajHoTr MecTa

3amTuTa )KUBOTHE CpeJIMHEe — 3aKOHCKHU OKBUP — 3HAYCHE MOjMOBA (M3BOIM U3 3aKOHA)
[Tpornena yTuiaja npojekra Ha )KUBOTHY CPEMHY — MHTETPUCAHO CIIPEUaBamk-e U KOHTPOJIA
3araljuBama — 3aIITUTA OJ1 XEMHUJCKOT yzeca

Cucremu ympaBibama (CTaHOApIU) 3alITHTOM JKUBOTHE CpeauHe W 0e30eTHOCTH U
3/paBJba Ha pagy?

YrpoxaBame )KUBOTHE CPEIMHE — CUCTEM YIIpaBJbarha 3allITUTE KUBOTHE CPEIUHE — Mepe
U YCIIOBH 3aITUTE XKMBOTHE CPEIMHE — 3aXTE€BU KBAJHMTETA 3a MPOU3BOJE, Mpolece U
yciyre

Hanuonannu nmporpam 3aIliTUTE KMBOTHE cpeluHe — npaheme cTamba KUBOTHE CpEInHE
(Ip>kaBHU OpraHu, MOHUTOPHHT)
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[ITa 0OyxBaTa 3amTHTa 01 XEMHjCKOT yreca - CrpeuaBame HHAYCTPH)CKUX KaTacTpoda —
Kparak mpersieq Hajpehux katactpoda — KapakTepUCTHKE BEIMKHX aKIMJeHaTa —
TPOIIKOBH BEJIMKHX aKIMJCHATA — 3aIITUTA OJ XeMUJCKOT yJeca (M3BOIU U3 3aKOHA) -
WuTerpucano cripeyaBame U KOHTposia 3arahuBama sxuBotHe cpenune (IPPC /lupextusa
- 3aKOHCKHU OKBHD, ITI0JMOBH, Hauela MHTEIPAIHOT CIpeyaBama U KOHTpoJIe 3arahuBama,
JOKyMEHTaIfja, oOaBeIlITaBal€ OpraHa W OpraHu3allije jaBHOCTH, YCIOBU KOjU Ce
yTBphyjy 103BOJIOM)

VYnpasibame npomeHama?

,»10 31aTHUX npaBua‘““?

3amtuTa oJ1 moxkapa

VYcnoBu 3a 00aBJbamke 3alITHTE OJ1 TTIOXKapa

ITojam u 3Hauaj KopnopatuBHe 6e30€JHOCTH Y 60pOU MPOTHB TepopusMa, [IpoakTuBHE 1
peaKTUBHE Mepe KOJI JI0jaBe O MOCTaBJbEHUM MHHCKO-EKCIIJIO3UBHUM CPEICTBUMA

[Tojam 6Ge30eHOCHOT MEHAIMEHTa Y KOPIIOPATUBHOj 0e30e JHOCTH

Capanma 1 KOMyHHKAaIMja CUCTeMa KOpIropaTuBHE 06e30e1HOCTH

Ou3NUKO-TeXHUYKa 3a1TuTa - KoHTposa npucrymna

[IpenycnoBu ¢yHKIMOHMCAama U crHpoBohema koHTposie npuctyna (Kareropusaruja
MOCIIOBHOT TipocTopa, Mnentudukanuja nuna u Ipouenype pana)

CucTteMcKo pa3MaTpame KOHTPOJIE TPUCTYIIA

Hauunu cipoBolera KOHTpOJIE IPUCTYIIA

be3bennocue mponenype (IpaBHU OCHOB, HAMEHA U BPCTE)

Kynrypa nocnosHe 3amrure

[TpoakTHBHE U peaKTUBHE MEpE CHCTEMa KOPIOpaTUBHE 0€30eTHOCTH



